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Brookside Gardens (image courtesy of Montgomery Parks)

Our Mission

The Maryland-National Capital Park Police, Montgomery County Division is committed to
working in partnership with the community to provide quality public safety services in a
professional and timely manner. We value the attendance of all community members and visitors
within our park system. We endeavor to facilitate a safe, peaceful, and joyous experience for
everyone.

History

The Maryland-National Capital Park Police was established in 1953. It began with three officers
working six days a week for an annual salary of $3,000. Back then, officers shared one police car
until it broke down, and the Commission purchased two used cars to replace the initial vehicle. The
Montgomery County Division has grown into an agency with an authorized staffing level of 126

(98 sworn and 28 norsworn). Park Police operates 24 hours a day throughout a park system which
is comprised of 4 lakes, 29 park activity buildings, 102 campsites, 114 historic structures, 136 picnic
areas, 227 basketball courts, 276 miles of paved and natural surface trails, 289 outdoor tennis courts
and 419 parks across 37,768 acres of property. Also available are nature centers, miniature trains,
indoor tennis facilities, boat rental facilities, ice rinks, event centers, public gardens, and more. Our

parks accommodate an estimated 14 million visitors every year. 1
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Message from Director Miti Figuerado
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As Director of Montgomery Parks, | am proud to recognize the unwavering dedication of our Park
Police officers who serve with integrity, vigilance, and compassion across our vast park system.
With over 400 parks and 250 miles of trails welcoming more than 14 million visitors annually, the
safety and wellbeing of our community depend on this exceptional team.

This yeards report reflects both the chall en
Whil e wedve seen concerning increases in the
t he depart me n tidhsough Wwdrelased sigeageptargeted patrols, and community
engagement. These efforts have already begun to reverse troubling trends, with-yedate

declines in both categories.

g e
ft

| want to especially commend our officers for their initiative in identifying and addressing incidents
before they escalate. The fact that most vandalism reports stem from offiksd patrols speaks
volumes about their commitment to prevention and accountability. Their work not only deters
crime but also builds trust with our park users.

As we look ahead, our focus remains on continuous improvementwhether through technology,
training, or partnerships. The Park Policeds r
welcoming spaces where families, neighbors, and visitors can connect with nature and each other.

Thank you to Chief McSwain and every member of the Park Police for your service. Your work
is essential to our mission, and | am deeply grateful for your contributions to a safer, stronger
Montgomery Parks.
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Message from Chief Darryl McSwain

This annual report represents the collaborative work of our sworn police officers, professional staff
members, volunteers, and community members. Without the tireless efforts of all, the positive strides
taken by this agency would not have been possible. Over the course of 2024, staff exercised

ingenuity, courage, unselfish acts of valor, and persistence in service delivery to the community and

one another. It has been an absolute pleasure and honor to serve with such wonderful people. One

can easily see from this report that the well deserve reputation earned remains and the agency is
uniquely positioned to do even greater works on the existing foundation. | am grateful for the
irreplaceable support of Montgomery Parks Director Miti Figueredo, the Planning Board, and the
community at large for without you, our public safety initiatives would only be good ideas.

Once again it has been proven that we are o0Str
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Organizational Breakdown
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Park Police Command Staff

Captain Nicole Adams
Commander of Investigative Branch

Captain Nicole Adams is a 29ear veteran with the agency. Prior to joining, she served two years with
the Metropolitan Police Department (MPD). Captain Adams is wellversed in her profession with prior
experience as a Field Training Officer, Bike Patrol Instructor, Public Information Officer, Background
and Criminal Investigator, Internal Affairs Commander, Executive Administrator, Commander of the
Community Services Section and Commander of Patrol Section. Throughout her extensive career,
Captain Adams led the senior command of the Patrol Branch, Operations Branch, Support Branch and
the Investigative Branch. She is also the first female firearms instructor and first Black female captain
with the agency. Captain Adams received numerous commendations throughout her career to include
t he Chi ef 6s CaptamAdant & tan alumna of Howard University (Washington, D.C.),
and a graduate of the Greater Chesapeake Law Enforcement Executive Development School, and the
Northwestern School for Police Staff and Command.
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Park Police Command Staff

Captain Bryson Evansisa2y ear veteran with service in both Pr
County Divisions. He was instrumental in the development of the Northern Community Services Team
which addresses challenges in higriority areas within the park system, and he helped create the
Community Response Team (now recognized as the Special Assignment Team). His distinguished

tenure includes Captain of Patrol Branch, Commander of Investigations and Mounted Operations,
Supervisor of the Rapid Deployment Team, Tactical Officer and Motorcycle Officer. Captain Evans

al so worked with Prince Georgef6s County Police D
Drug Trafficking Areas (HIDTA) and other various tasks forces. Captain Evans earned a Criminal

Justice and Law Enforcement Certificate from Anne Arundel Community College, and he is pursuing a
Bachelor of Science Degree in Public Safety Administration through the University of Maryland Global
Campus. Captain Evans has received numerous commendations throughout his career. He is certified in
both mounted and motors operations, and he is a firearms instructor. Captain Evans is a graduate of the
Metropolitan Washington Council of Government Regional Leadership Training.
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Park Police Command Staff

| : .
Captain Tracy Lieberman
Commander of Patrol Branch

Captain Tracy Liebermanisa2% ear veteran with service in both
County Divisions. She has served as a Patrol Officer, Patrol Sergeant, Patrol Commander, and Captain

of the Operations Branch. Captain Lieberman became the first Search and Rescue Ground Search
Manager. Since the programds inception, she regu
Rescue program so that it benefits both Divisions. Captain Lieberman was also the Executive Assistant

to the Chief of Police and Public Relations Officer, with administrative oversight of social media for

both Divisions. Within the Montgomery County Division, she implemented groundbreaking health and
wellness initiatives and procedures for interactions with the most vulnerable populations.

Additionally, she restructured the Canine Unit by instituting new training and practices to improve the
unitdés overall efficiency. Captain Lieberman has
and management skills. She is a certified Life and Engagement Coach, and a graduate of the

Northwestern School for Police Staff and Command, and the Metropolitan Washington Council

of Government Regional Leadership Training.
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Park Police Command Staff
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Captain Lakeisha Robinson
Commander of Operations Branch

Captain Lakeisha Robinsonisa2y ear veteran serving in both the
County Divisions. Her prior assignments include Patrol and Mounted Operations, Internal Affairs,
Recruitment and Background Investigations, CALEA Accreditation Manager, Public Information

Officer, Social Media Manager, Executive Lieutenant to the Division Chief, and Captain of the

Investigative BranchCapt ai n Robi nson holds a bachelords deg
Admini stration from Northern Arizona University
enforcement training, and general studies from Maricopa Community College. She has earned

numerous training certifications as an Accreditation Manager and through the Maryland Police and
Correctional Training Commissions for the following: General and Mounted Instructor, Computer

Voice Stress Analyzer, Crisis Intervention, Interview and Interrogation, and Investigative Management.
Captain Robinson is a weldecorated member with acknowledgments such as the Leadership Award,
Chiefds Award, and many other certificates of re
Law Enforcement Executive Development School, International Chiefs of Police Leadership, and the
Metropolitan Washington Council of Government Regional Leadership Training programCaptain

Robinson currently serves as the Interim Chief.
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Park Police Command Staff i Lieutenants

Lieutenant John Fellers
Commander of Internal Affairs & Background Section

Lieutenant Caleb Garcia
Commander of Management & Technology Section

Lieutenant Myrical Gratton
Commander of Special Operations Section
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Park Police Command Staff i Lieutenants

Lieutenant Adam Macleod
Commander of Policy & Planning Section

Lieutenant Sarah Mikalauskas
Commander of Evening & Midnight Patrol

Lieutenant Charles Smith Jr.

Public Information Officer and Commander of
Evening & Midnight Patrol, Northern Community
Services Team & Honor Guard

10



Back to Table of Contents

Park Police Command Staff i Lieutenants

Lieutenant Jahbari Smith
Commander of Investigative Section

Lieutenant Francis Wulff Il
Commander of Daywork Patrol
& Inland Search and Rescue Manager

11
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Office of the Chief

MARYLAND
NATIONAL CAPITAL

POLICE

I nternaHukhBhaRersources

The Office of the Chief is tasked with the comprehensive management, strategic direction, and
coordination of all Montgomery County Park Police programs and operations. The Chief of Police
ensures the agency's adherence to relevant laws and regulations and oversees the achievement
of organizational goals.
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Office of the Chief

Overview

Through the dedicated service of both sworn and professional staff, the Office of the Chief oversees the
following notable areas:

Executive Management of the Park Police Agency

Internal Affairs and Backgrounds

Public Information Officer (P10O) and Social Media Management
Personnel Actions / Performance Management

Performance Recognition Program

Employee Records Management

Hiring and Retention Practices

- =2 -4 a4 -4 -a -2 -2

Liaison for Payroll / Benefits / Employee Relations / Retirement / HRIS

Staffing

In 2024, the agency had a total staffing of 127 fetilme employeesd 98 sworn and 29 professional staff:
not including one seasonal employee and two term contract employees. The division ended the calendar
year with 118 odactived empl oyees.

In FY25, the department was granted an additional fulime career position to support agency needs
within the Special Operations Section (SOS) of the Operations Branch. The position is for an Assistant
Barn Manager and will serve alongside the Stable Manager and seasonal employees.

30X30 Initiative: Advancing and Supporting Women in Policing

Gender diversity in law enforcement helps foster better community relationships, improves the quality of
service, and strengthens the internal culture of agencies, ultimately leading to more effective and equita-
ble policing. The Montgomery County Division is committed to actively addressing the need for in-

creased female representation within our agency. In support of the 30x30 Initiative, the department will

c o nt i nadwance amd sapport the representation, experienceyandwely of women i n p

13
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Office of the Chief

2024 Park Police Demographics:

GENDER (ALL STAFF) Mal e: 82

Femal e:

Females
31%

TOTAL:

Males
69%

Civilian
Female
1%
Civilian
Male

14% Mal e (swor n)

Femal e (sworn):
Mal e (civilian)

Femal e (civil:@

Sworn
Female
19% TOTAL: 118
ETHNI CI' TY (ALL
. ot Race Native ETHNICITY
Asianor ; .
Pacificlsland 6% Am:or/:)can (ALL STAFF) White: 60 (50%)
10%
Hispanic or Bl ack/ African Amer
Latino
12% White Hi spanic or Latino
50%
Blackor Asi an or Paci fic |
African
American 2 or mor e Races: 7
21%

Native Ameri can:

14
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Office of the Chief

ETHNICITY ETHNICITY (SWORN
Native (SWORN ONLY)
2+ Race American
Asian or 6% 1%
Pacific Island
11% Bl ack/ African Amer.|i
Hispanic or

Latino Hi spanic or Latino:
12%

White: 47 (53%)

Asi an or Paci fic

2 or more Races:
Black or

African
American
17%

Native Ameri can:

TOTAL: 89

CURRENT EMPLOYEE CAREER SERVICE STATS (2024)

Employee tenure serves as a vital measure of workforce stability and expertise within the
organization. The chart below illustrates the years of service across the division for 2024. This data
provides valuable insights into the department's workforce composition and assists the executive
team in making strategic decisions related to talent management and professional development
initiatives.

YEARS OF SERVICE (ALL STAFF) YEARS OF SERVI CE (

3® morye a2 s :

B 30 or more years 229 yeéear s:
B 25-29 years

2@4 year
W 20-24 years

m 15-19 years 159 y2ar
m 10-14 years

1a4 ye2ar

H 5-9 years

W Less than 5 years 59 ywe2at s

Les daypne &8 :

15
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Office of the Chief

Promotions

Promotions within Park Police play a critical role in preserving institutional knowledge, strengthening

trust, and maintaining continuity in law enforcement practices. Officers who advance through the ranks
bring a comprehensive understanding of the agenc
enhance leadership effectiveness. This internal promotional process also serves to motivate personnel by
demonstrating that dedication and hard work are rewarded, which contributes to higher job satisfaction

and improved retention rates. In 2024, eight officers were promoted, reflecting the agency's commitment

to fostering growth and leadership within its ranks.

1 Promoted to Sergeant: 2
1 Promoted to Corporal: 3
1 Promoted to Private First Class: 3

Recruitment and Hiring

Hiring efforts are ongoing throughout the calendar year. The Recruitment Team, made up of both sworn
and professional staff, actively seeks out outreach opportunities to engage a diverse pool of candidates
interested in a career with the Park Police. In 2024, the team streamlined its processes to enhance the
efficiency and timeliness of hiring. As a result, 11 new employees were successfully onboarded.

Entry Level Officer: 5
Lateral Officer: 1

Park Police Dispatcher:1
Professional Staff: 1

Term Contract/Seasonal: 3

=a =4 -4 —a -9

Notable Events | Activities

Park Police Meet & Greet with new Parks Director, Miti Figuerado (January 2024)

Park Police Meet & Greet with new Commission Chair, Artie Harris (February 2024)

Montgomery Parks Dept. Service Award Ceremony (March 11, 2024)

Park Police All-Hands Staff Meeting (March 13, 2024)

Integrated eSOPH software into the background check process for greater efficiency (April 2, 2024)
Park Police Sergeants Teambuilding Day (April 3, 2024)

Park Police Performance Awards Ceremony (April 10, 2024)

Bring Your Child to Work Day (April 25, 2024)

ERP Project Mosaic Requirements Gathering Sessions (April 298 May 1st, 2024)

Bi-County Park Police collaboration on PO3/PO4 Proficiency Test revamp (March October 2024)
Harvest Festival Teambuilding Event (November 2024)

Holiday Week Teambuilding Activities (Dec. 1620, 2024)

=4 =4 =4 8 -8 4 8 -8 4 9 a2 -9
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Harvest Festival Team Building

Holiday Week Teambuilding Activities

17
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Patrol Branch

MARYLAND

POLICE

Patrol -CGemmu rtietsyd NDerrtvhieccens Communi ty Services

The Patrol Branch provides a highly visible presence in the parks, along trails and surrounding areas 24
hours per day by car, foot, ATV, or bicycle. Officers are responsible for maintaining safety on two

parkways, hundreds of miles of trails, playgrounds and enterprise facilities such as tennis bubble
complexes, swimming centers, and recreational buildings.
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Patrol Branch - 2023/2024 Crime Stats Comparison

The charts below illustrate our crime statistics for Part | and Part Il offenses between 2023 to 2024.
Part | offenses are categorized as crimes of a serious nature (e.g., criminal homicide, forcible rape,
armed robbery, felonious assaultPart Il offenses are classified as less serious crimes (e.g., forgery,
fraud, simple assault, disorderly conduct).

PART 1 CRIMES
CRIME 2023 2024 |% CHANGE
HOMICIDE 0 2 0%
RAPE (1ST AND
2ND) 2 1 50%
ROBBERY 10 9 -10%
Armed/Gun 7 2 -71%
Strong
Arm/Other 3 7 133%
AGGRAVATED
ASSAULT 14 11 -21%
BURGLARY 13 11 -15%
THEFT 111 94 -15%
From Auto 84 62 -26%
From Locker 5 3 -40%
Other 27 29 7%
AUTO THEFT 3 2 100%
ARSON 8 4 -50%
TOTALS 161 132 -18%
PART 2 CRIMES
CRIME 2023 2024 |% CHANGE
SEX ASSAULT
(3RD AND 4TH) |4 6 50%
INDECENT
EXPOSURE 6 13 117%
SIMPLE ASSAULT |29 40 38%
VANDALISMS 239 174 -27%
Officer
Initiated 145 101 -30%
Citizen
Reported 94 73 -22%
Turf Damage 10 13 30%
Other 51 65 27%
Graffiti 178 96 -46%
Gang Related 7 6 -14%
WEAPONS 7 2 -71%
TOTALS 285 235 -18%

19



Patrol Branch - Highlights
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Burglary at Brookside & Wheaton Regional

After Park Police Communications received
several burglary and vandalism complaints
within the Brookside Gardens and Wheaton
Regional Park corridor, the division

increased its patrol of these areas. In one
incident (see the above photo), the suspects
took a Commissionowned Kubota and drove
it through a fence at
facility. Saturated patrol efforts ultimately led
to the identity of the perpetrators one evening
asCorporal Hodges caught the individuals in
the act and apprehended them. The suspects
were arrested and charged accordingly.

Rabid Coyote Attacks

On March 28, 2024, two coyote attacks
occurred near the Patuxent River Watershed
Conservation Park area. The Montgomery
County Police Department, Animal Services,
and Park Policeofficerswere able to locate and
neutralize the aggressive coyote which

later tested positive for rabies.
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Harmony Hills Drug Dealer

I'Dbrurl%go tﬁessﬁrirqgear(?d SsumMgr 'se%s?or?s,m%rﬂ"lgny?
Hills Neighborhood Park was plagued by drug
activity. Between April 9, 2024, and July 19, 2024,
Park Police responded to 31 incidents involving park
rule violations involving drug use and other related
crimes during the evening hours. Further
investigation revealed that the suspects were using
fentanyl. Cpl. Lopez, a 19year veteran, became
aware of the dangerous drug in our parks and its risk
to the safety of other park patrons. Cpl. Lopez
worked with the surrounding community and later
received a tip on the
PFC Huelbig located a vehicle of interest and
conducted a traffic stop on this car and identified the
driver. The vehicle was later impounded and Cpl.
Lopez applied for a search warrant, which was grant-
ed. Suspected fentanyl was located during the search
and the dealer was later charged.

de al

20
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Patrol Branch - Highlights

Arson Investigation 6 Greenbriar Local Park

3 §

On May 7, 2024, midnight patrol units responded to a report of a fire in progress at Greenbriar Local
Park located in Potomac, Maryland. Officers arrived to find the play equipment fully engulfed.
Montgomery County Fire & Rescue Department responded to extinguish the blaze. An investigator with
MCFD advised that an accelerant had been used to start the fire. The fire was estimated at $1 million in
damages Corporal Santana and Officer Huelbig played a huge role in assisting detectives with gathering
the necessary intelligence for future followp. As a result, persons of interest were later identified. This
case is now being investigated by MCFD.

21
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Patrol Branch - Wheaton Headquarters

Wheaton Headquartersis home to the Montgomery Parks Department, Montgomery Planning
Department, and the Montgomery County Planning Board. As well as County Government entities to
include the Department of Permitting Services (MCDPS), Environmental Protection (MCDEP),
Recreational Department, County Police Central Business District Team, etc.

f

Two Park Police officers,Corporal Brew and Corporal Santana, currently serve as liaisons

at Wheaton Headquarters. Their offices were moved from the 1 2oor to the 2" floor of the

building. The relocation provides better and faster access to the tenants of the building and calls for
service and higher visibility to the public.

Additional exterior cameras were added to the stairwells and elevator lobbies.

ID card access was upgraded and improved to increase security access to stairwells and parking
garages.

Occupancy has increased in 2024, and several active shooter response trainings have been given to
employees who work in the building by detectives and WHQ officers.

Community Pop-up event with allied agencies at the building.
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